WINDSOR SEVERANCE FIRE RESCUE
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970-686-2626
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REGULAR BOARD MEETING
100 N 7th St
Wednesday, April 9, 2025 / 6:00pm

MEETING MINUTES
CALL TO ORDER

a. Pledge of Allegiance

ROLL CALL
a. Board Directors Rosen, Medhurst (attended via Zoom), Hansen, and Lutz. Director Hyland
absent and excused. Battalion Chief Williams, JVG Financial Director Gabe Buldra, Deputy
Chief of Administration Jeff Dykstra, HR Manager Emily Pearson, Cierra Will, and members
of the public were present at the meeting.

APPROVAL OF AGENDA
The board proposed adding an agenda item under staff items to discuss and possibly take action
on increasing funding to redesign the tailboard of the 2025 PUC Engine.

a. Director Rosen submits a motion to approve the agenda with the proposed updates to the
Staff Items, Director Lutz seconds, all “Aye”. Approved.

REGULAR BOARD MEETING
a. Public Forum:
i. Public Comments
This portion of the meeting is provided to allow the public to present comments or
concerns not listed/related on the agenda. The public may speak on any agenda item
during the meeting at the onset of the agenda item. The public comment period will be
limited to three (3) minutes. Respectful communication is welcomed; outbursts,
interruptions, and personal attacks will not be tolerated. Interaction with the Board of
Directors is inappropriate. If further discussion is needed, the topic or concern may be
placed on a future agenda.

Scott Duda, Glen Wiggins, and Nathan Rea introduced themselves to the board as
nominees for the upcoming Board Election.
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b. Consent Agenda - Discussion/Possible Actions:
The Consent Agenda is intended to allow the Board to spend its time and energy on the
important items on a length agenda. Administration recommends approval of the Consent
Agenda. Anyone may request an item on this agenda to be “pulled” off the Consent Agenda
and considered separately. Agenda items pulled from the Consent Agenda will be considered
separately under Pulled Consent Items. Items remaining on the Consent Agenda will be
approved by the Board with one vote. The Consent Agenda consists of items of no perceived
controversy and routine administrative actions.

i. March 12,2025, Regular Meeting Minutes

Director Lutz submits a motion to approve the Consent Agenda, Director Hansen
seconds, all “Aye”. Approved.

c. Financial Report and Updates
i. Discussion/Possible Action: Approval of March 2025 Monthly Financial Report/Bill
Ratification

Financial Director Gabe Buldra recapped key points for March 2025: Total Revenue
for March was $3,697,816 which is $627,668 over budget; Tax Levy Revenue for
March was $3,631,204, which is $721,681 over budget driven by over collection of
taxes for the period; Non-Tax Levy Revenue for March is $66,612, which is $94,013
under budget; Driven by Grant Revenue; Total Expenses for March were $1,024,584,
which is $132,644 under budget; Personnel Costs under budget by $67,899, driven
by overtime wages and related benefits; Travel & Training under budget by $13,874,
driven by Employee Trainings expenses being less than what was anticipated for the
month; Total Revenue Year-to-Date is $4,181,646, which is over budget by
$639,334.47; Total Expenses Year-to-Date is $3,307,410, which is $297,502 under
budget; Total Cash is $26,144,171, which is $7,922,415 more than this time last
year. Expenses: Personnel was at 84%, Operational at 10%, and Managerial at 6%);
currently at 22% of budget through February with 78% remaining.

Director Lutz submits a motion to approve the March 2025 Monthly Financial
Report/Bill Ratification, Director Rosen seconds, all “Aye”. Approved.

Mike Warne with Synergy Capital presented a portfolio update. The 2025
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performance total return is currently at 1.02%.
ii. Discussion/Possible Action: Approve Revised Financial Policies

Chief Dykstra presented the revised financial policies. Most of the revisions are
minimal updates to align with current processes. One significant change allows the
Logistics Manager to approve up to $3,000, up from $1,500, for purchase orders
(POs). The financial advisor reviewed the updated documents and did not
recommend any other changes.

Director Lutz submits a motion to approve the revised financial policies as
presented, Director Rosen seconds, all “Ave”. Approved.

Director Medhurst said that he is running for re-election for the board and stated
that he has enjoyed serving on the board thus far and hopes to be elected for
another term.

d. District Update
i. Reports
1. WSFR Monthly Response Report

Chief Williams presented the March response report and noted some
interesting statistics. He discussed the benefits of mutual aid and assisting
neighboring agencies. Year over year, calls are up 7% from this time last
year. Chief Williams answered questions from the board. Director Rosen
stated his appreciation for mutual aid and the partnerships the district has
with other departments.

Chief Williams discussed the UCHealth report. UCHealth is meeting target
response times around the 95th-98th percentile. Director Lutz noted the
response times are up slightly from the beginning of the year and wants to
continue to keep an eye on the times. Chief Dykstra responded that UCHealth
is still compliant and have been consistently compliant since the beginning of
the year. If they stay compliant for a period of time, there can be some
discussion to change the benchmarks. The board requested Kevin from
UCHealth to be present at the next board meeting.
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ii.

Chief Dykstra said Lieutenant Tope had been deployed with Task Force 1 to
the Memphis floods. The task force was released as of yesterday and will
return tonight.

2. WSFR Division Reports
Training: Chief Williams presented the training report. The training division
assisted in the lateral FF hiring process. Battalion Chief Seaman is at a high-
level command/control class. Three Special Ops team members were sent to
the Hoover Dam for confined space training. Work is being done to improve
and update the certification and professional development process for the
organization.

Community Risk Reduction: No report.

Admin: Documents are beginning to be removed from ERS and put onto
Sharepoint as First Due implementation nears completion. An intranet site is
being developed for employees to access information more easily. Chief
Angermuller, Chief Jaques, Chief Friedrichsen, Logistics Manager Chapman,
and Chief Dykstra attended the CPSE Excellence conference in Florida. Chief
Angermuller was presented with the Cliff Jones Ambassador Award from
CPSE for all of his work with the organization. A $10,000 donation was
received from Chevron and is much appreciated.

Personnel

HR Manager Pearson said that the lateral FF process has been wrapped up. This
month, an engineer promotional process was completed. Six candidates participated
and successfully made the list. One of those candidates was offered an open
Engineer position. Chief Williams has resigned as he moves on to a new step in his
career. His last day will be in the first or second week of May. We wish Chief
Williams the best in his endeavors. Lieutenant Tope will be promoted to fill the open
Battalion Chief vacancy. Annual physicals are currently being conducted with
Frontline Mobile Health.

Director Rosen thanked Chief Williams on behalf of the board for everything he has
done for WSFR and wishes him all the best.
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iii.

iv.

WSEFR Activities and Events

1. WSFR Annual Open House, Saturday, June 7, 10am-2pm
Facilities & Apparatus
The Type III has arrived and is having equipment installed. The vehicle should go in
service sometime in early May, if not sooner. The staff vehicle has been delayed
again. The new delivery date is now expected to be in May.

Other District Related Matters
None.

e. Staff [tems

ii.

Discussion/Possible Action: Approval of Change Order to Redesign the Tail Board of
the 2025 PUC Engine

Chief Angermuller, Chief Jaques, and two other members are at Pierce in Wisconsin
doing a final inspection on the new engine. Upon inspection, the tail board on the
engine was found to be too short for members to safely use, and it was requested to
be extended from 12” to 18”. The bid amount to change it is $3,378 over the original
“not to exceed” limit set by the board. Chief Dykstra requested the board to approve
the additional funds needed to get the tail board extended. The new engine is still on
track to be here sometime in May, even with the suggested change.

Director Lutz submits a motion to approve the suggested adjustment of PO #2022-
351 to the amount of $1,028,218 to incorporate the suggested design change to the
2025 Pierce Engine. Director Rosen seconds.

Discussion/Possible Action: Approval of Updated Letter of Intent from Broe Group
on Future Training Center Property

Director Lutz asked Chief Dykstra if there are any concerns about completing the
due diligence needed within the proposed 60-day timeframe. Chief Dykstra does not
anticipate any challenges in completing the due diligence in that time as long as the
contractor receives the permissions needed from Broe. The board discussed the
potential challenges of the timing of closing within 10 days of due diligence being
completed.
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Director Lutz submits a motion to approve the updated Letter of Intent for Purchase
of Land for Future Training Center from The Broe Group, Director Rosen seconds, all
“Aye”. Approved.

iii. Discussion/Possible Action: Declare 2005-1 Sutphen Engine Surplus

Chief Dykstra said that the 2005-1 Engine is the apparatus that will be replaced
when the new engine is delivered. There are not many comparables to look at, but
Chief Dykstra is confident that the engine should be able to sell for over $50,000.
Director Rosen asked why not keep it if it has lower miles and is still operable. Chief
Dykstra responded that while the miles are low, the hours and usage on it are
higher.

Director Rosen submits a motion to declare the 2005 Sutphen (2005-1) Engine
Surplus, Director Lutz seconds, all “Aye”. Approved.

f. Board of Directors Items
i. Information Only: May 6, 2025, Election
Notice of election has been posted on our website and will be published in the
newspaper on April 10.

V. ADJOURNMENT
a. Director Lutz submits a motion to adjourn the April 2025 Regular Board Meeting, Director
Rosen seconds. All “aye”. Approved.
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