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IV.

REGULAR BOARD MEETING
100 N 7th St
Wednesday, September 10, 2025 / 6:00pm

MEETING MINUTES
CALL TO ORDER

a. Pledge of Allegiance

ROLL CALL
a. Board Directors Rosen, Medhurst, Lutz, Hansen, and Rea (attended via zoom). Chief
Angermuller, Deputy Chief of Operations Jaques, JVG Financial Director Gabe Buldra,
Logistics Manager Travis Chapman, HR Manager Emily Pearson, Cierra Will, and members
of the public were present at the meeting.

APPROVAL OF AGENDA
a. Director Medhurst submits a motion to approve the agenda as presented, Director Lutz

seconds, all “Aye”. Approved.

REGULAR BOARD MEETING
a. Public Forum:
i. Public Comments
This portion of the meeting is provided to allow the public to present comments or
concerns not listed/related on the agenda. The public may speak on any agenda item
during the meeting at the onset of the agenda item. The public comment period will be
limited to three (3) minutes. Respectful communication is welcomed; outbursts,
interruptions, and personal attacks will not be tolerated. Interaction with the Board of
Directors is inappropriate. If further discussion is needed, the topic or concern may be
placed on a future agenda.
1. Tad Barrett with Town of Severance has nothing to report.

b. Consent Agenda - Discussion/Possible Actions:
The Consent Agenda is intended to allow the Board to spend its time and energy on the
important items on a lengthy agenda. Administration recommends approval of the Consent
Agenda. Anyone may request an item on this agenda to be “pulled” off the Consent Agenda
and considered separately. Agenda items pulled from the Consent Agenda will be considered
separately under Pulled Consent Items. Items remaining on the Consent Agenda will be
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approved by the Board with one vote. The Consent Agenda consists of items of no perceived
controversy and routine administrative actions.
August 13, 2025, Regular Meeting Minutes

i.

Director Lutz submits a motion to approve the Consent Agenda, Director Hansen

seconds, all “Aye”. Approved.

¢. Financial Report and Updates
Discussion/Possible Action: Approval of August 2025 Monthly Financial Report/Bill

Ratification

I.

ii.

JVG Financial Director Gabe Buldra recapped key points for August 2025: Total
Revenue for August was $286,376 which is $10,022 under budget; Tax Levy
Revenue for August was $172,588, which is $20,396 under budget driven by under

1.

collection of taxes for the period; Non-Tax Levy Revenue for August is
$113,788, which is $10,374 over budget; Total Expenses for August were
$1,038,045, which is $60,730 under budget; Personnel Costs under budget by
$27,622, driven by overtime and related benefits costs; Travel & Training
Expenses under budget by $15,499, driven by less than anticipated employee
training expenses; Total Revenue Year-to-Date is $15,551,614, which is
under budget by $231,273; Total Expenses Year-to-Date is $9,052,793, which
is $505,720 under budget; Total Cash is $31,180,926, which is $2,120,222
more than this time last year. Expenses: Personnel was at 84%, Operational
at 10%, and Managerial at 6%; currently at 61% of budget through August
with 39% remaining.

Director Lutz submits a motion to approve the August 2025 Monthly
Financial Report/Bill Ratification, Director Medhurst seconds, all “Aye”.

Approved.

Information: 2026 Budget Preparations and Process

Gabe updated the board on the budget status and timeline. Staff has submitted all
budget requests. The wage proposal has been built in. Placeholders are in place for
some items such as workers comp and health insurance. They are still working
through the new legislation regarding tax revenue. New legislation limits growth to
5.25% year over year. JVG has been working with the district attorney to develop a
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defensible model to measure growth; however, more clarification is needed. More
information will presented at next month’s meeting, which will include the final
determination on the valuation and the calculated limit.

Director Rosen asked if the mill levy that was previously approved by voters is
counted toward the 5.25% growth. Gabe confirmed that it does, so the mill levy
essentially has a cap. A new mill levy could be approved by voters that would not fall
under the growth caps.

d. District Update
Chief Angermuller gave kudos to Community Risk Reduction Manager Hayley Carson for
her coordination and work on the Harvest Festival. Her dedication and passion are greatly
appreciated.

Chief Jaques reviewed the summary report of the mayday incident with the board. The
review confirmed the incident was managed effectively. Kudos to Chief Tope, Lt. Morse, and
the crew at Eaton who were involved in the incident. Opportunities for improvement were
identified. The board noted their appreciation for how the incident was handled and for
conducting an after-action review.

Travis said the prebuild on the next engine with Pierce will be done in December, likely
virtually. The grant for the emergency generator in the bus barn was paused in January
with the administration change, but it has since been approved and moved forward, and
the generator will be installed in the next few weeks.

Staffing Assessment Report:

HR Manager Emily Pearson presented the Staffing Assessment to the board. The document
creates a predictable roadmap for the district to follow to add positions and manage the
growth of the department based on future needs. The findings show that the administrative
staff is closely linked to the size of the operations staff. The report projects staffing growth
over the next 10 years to meet best practices and recommendations for minimum staffing.
Chief Angermuller noted his observations of administrative staff working on their days off
or in the evenings to keep up with the workload and said that the department does not
currently have enough staff to handle the amount of work and will collapse if the
department does not grow. He said that the report is a living document that will adapt and
change as needs change. He impressed upon the board the importance of the family culture
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that WSFR promotes and highlighted the risks of not adding additional staff to fill the gaps.

Director Lutz expressed her concern over the budget constraints due to new legislature
and worries about how the plan will be implemented. She stated her support for the plan,
but she also acknowledged that some difficult decisions may need to be made to balance
the budget. Chief Angermuller responded that these documents provide the foundation that
can be used to help educate the community on the department’s needs to be able to
continue to provide a high level of service. The report will be published on the website to
be available to the public.

Director Lutz said that the organization will need to be more proactive in getting this
information to the public so that it isn’t a surprise when asks for revenue come up. The
board and Chief Angermuller discussed opportunities to get the report out to more people.

The board asked questions to gain clarification on the report regarding staffing ratios and
minimum staffing.

Director Rea expressed his support for the staffing plan, provided that it aligns with the
budget and growth caps.

The board and staff discussed the possibility of utilizing contractors to help with the
workload on staff rather than hiring full-time people. Chief Angermuller noted examples
where contractors are already utilized, but that the full benefit is not being realized with
contractors that could be received with full-time staff. HR Manager Pearson stated that the
third-party staffing report also looked at what efficiencies could be made with the staff as is
without additional positions, and they determined that the staff is already as efficient as it
can be on its own without additional help.

Director Medhurst provided some thoughts on the report and how the staffing additions
are dispersed from year to year. Chief Angermuller said that was a consideration during the
planning process to balance the hiring between admin and operations staff. The plan could
adapt and change over time.

The board suggested creating a FAQ document to add to the report to help citizens more
easily understand the comprehensive report.
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Special Board Meeting
Emily reminded the board that a special board meeting will be held on October 2.

e. Old Business

f. New Business
i. Information Only: Semi-Annual Strategic Plan Update
Travis presented a high-level update on the strategic plan. 49 of the 96 tasks are in
progress. 13 tasks are complete, with more tasks that are nearly complete. The plan
is being tracked with a spreadsheet that shows real-time changes.

ii. Discussion/Possible Action: Approve District Liability Insurance Renewal Quote

The overall quote was a little less than last year’s premium. Cyber insurance is not
included in the basic policy. The wind and hail deductible changed from 3% to 5%. A
buydown is offered to get the deductible back down to 3%, but it is not
recommended at this time. The cost of the policy would require a substantial claim
to be worth it, and historical claims do not support the number needed to be worth
the premium.

Travis discussed the additional CyberSecurity coverage. The additional policy is
$7,475 for $1 million in CyberSecurity coverage. The policy includes breach
management costs, extortion costs, business interruption costs, and more in the
event of a data breach. The average cost for a public agency to recover from a cyber
attack is $2.8 million.

Director Lutz submits a motion to approve the policy and costs for CyberSecurity
coverage, Director Rosen seconds, all “Aye”. Approved.

Director Lutz submits a motion to approve the district liability insurance renewal
quote as provided, Director Hansen seconds, all “Aye”. Approved.

g. Board of Directors Items
Director Lutz wished Chief Jaques a happy early birthday.
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Director Lutz stated her appreciation and support for the MDA Fill the Boot event.
Director Rosen said it is nice to see how involved WSFR is in community functions.

Director Rosen reminded the board again of the special board meeting on Oct. 2.

Director Rosen informed the board of an invite to a joint work session to bring board
members from different organizations in the community together for engagement. It is
scheduled for April 16, 2026 at 5pm.

V. ADJOURNMENT
a. Director Lutz submits a motion to adjourn the September 2025 Regular Board Meeting,

Director Medhurst seconds. All “aye”. Approved.
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